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*I told you 80", because during my earlier meeting with
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Conway and Reuthogaghey said this was the real problem,

that Stevenson would make a deal with Johnson and become

n=i1

Johngon's vice presidential candidate, or vice versa. And
Lo, (L.
I got angry with Reuther and Conway--that waﬁxtheix—aarl 2

maeting in Detroit--and I =said, "No, that wouldn't

happen. Kennedy and Johnson are morg slike in terms of .

their voting records, tending to very conservative voting

IS

records.” I said, "They're more likely to get together
¥
thad?&) Then it happenad. So a lot of people were ! ta Ve i
f'f ~. - E

crying. fLuverﬂ’#;nd Cindy Conwiy)and May Reuther were
crying abOut this, this awful situvation. I wes not feeling
that kind of an emotion. I felt that it was a fairly good
decision based on politiecs of the country.

CONNORS: In order to wrap up the eouth?

SCHRADE: Yeah, sure and--

CONNORS: Have somebody so strong in Congress.

SCHRADE: Yeah. And probably the reason Kennaedy won was
because of that. Bwven though Johnson's voting record was
not to my liking, neither was Kennedy's, except they had
made some changes going into the '60 convention trying to
win liberal support. And it was obvious afterwards that
they tended in that direction, anyway, and both became
liberal prasidents.

But during the afternoon, the Michigan delegation,
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Reuther-Williams pro-Kennedy delegation, were in a state of
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rebellion and caugabing for 2 long time. Under the

platform there wugph meeting room. The convention was at a

4 il

standstill. 8o I suggested to Reuther and Conway--Roy

Reuther was also with us during that period--that we gat.
Johnson'e statement supporting the mest liberal platform

that the Democratic Party ever had and specifically

{* /,n/c}@" -
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supporting the civil rights plank, which was &aré for
Johnson to do. He had not done anything like that up to

hig point. And Reuther sald, "No, [Lecnard P.] Woodcock

bt imenhk B

and [Doug] Fraser, our guys from the UAW there and Williams
are running this thing. They'll be all right." Well, the
thing kept going on and on. We were watching on television
in Reuther's room. And Bob Kennedy ceme by with Bob
Oliver, a friend of his from Texes, and-«

CONNORS: Robert Oliver from the CIO?

SCHRADE: Yeah, yeah, yeah. I think he was in the
ingurance industry after that, Maybe even then.

CONNORS: Yeah, he left the CIC befora the merger, I
believe.

SCHRADE:; Yeah, yeah. So I took the risk of raising this
suggestion again, of saying, "Let's get this statement over
ther4ﬁ} and Bob Kennedy said, "That's a great idea"--it

Xind of jolted Walter & little bit--"but how are we going

4

to do it." So Bob Oliver says, "I've got a hadge.” So he

W 22 Lf
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pulled the badge out and Bob said, "Paul, would you take it

-
%
-
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t
n
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over?” I said, ‘!gge So I went into the convention with

a Texas delagate badge on to deliver this Johnson civi i
_‘I_'a Fiee }}u_c (L “n
rights support statement and then couldn't get inﬂ‘ Tha ¢

police were guarding the doocrs. Nobody could get in. Bu
Nell Btaebler's son was around and sald, "There's a back
door. I'll get yocu in." *ﬁé

So I went in there, and in this smokey room, pecple

R ag

were just screaming sbout Kennedy's betrayal by putting

Johnson on the ticket. And Woodcock at that point was

oab omle i

speaking, end I remember one of the linee, he said, "Look,
we wanted a men who could mahke decisionsgzto really slam it
at Stevenson, who didn’t esem to be able t0 in some
instances--"and so we got a man, he makes his first
decision, and we're rebelling.” And people said, “Yeah!"
Sp 1 grab Woodcock's arm and said, "Read this, just the
first paragraph." He sort of slapped me off and kept
speaking. I showad it to Doug Fraser and he =aid, "Oh, my
God."” So wa both went and got Woodcock's attention and he
gave the floor back. BSo he read this thing and then got
w1111n?9§<-to recognize him again, and he read this

thing. And you could just feel the pressure go out of
there, that hers Lyndon wasn't as bad as we thought he
was. At least he was going along with the civil rights

plank and the party platform, which peaple didn't expect.

}5/§L$§:
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Sa that solved that problem very guickly. They came to &

. 6'_" 4.4.‘;”
canclugion that tggg would vote no, which was just a

i Hiahl duve dbig kot

gesture on the floor because it didn't mean anything. They

ool ¢

wouldn’'t put up a candidate sgainst Johnson for the v.P,
nomination, which is what they were proposing at that
point. BSo0 that really settled things.

Bob was very pleased that it happened that way. Ba I i fﬁ,

think after that, Bob became very trusting, and that's very

el ar

@ifficult to get from the Kennedys. If they know you can

perform and you're loyal, you're in. So I had a good

I, W

relationship with Bob after that, although I 4idn't see him
much until after his brother got killed, and then we did
gat together on a number of projects.

CONNORS: So the other possible candidate that labor would
have preferred would have been like [Henry] Scoop Jackson
\gw

More ymington, I think.

Lafmlee

CONNCRS: Symington. o ﬂ{;xfb'
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or somebady--

SCHRADE: Yeah.

J
SCHRADE: Symington was\ﬂzféjto most of the,é&chinists and

a lot of the other unions. I know when I went on the floor

to deliver this message, I saw some of the people when I 2
Ty %

had convinced to go with Kennady, because Symington was a <'¢ fﬁm
—— {°Q f.f
= g

possibility, or even Jackson, a guy like Pick Richardsffwho
wae one of the great liberal Democrats in California, and

Joe Rauh, who was a friend of ours and our general counsel

' ,
+7
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at one period in our history. And I saw John Snyder,

N0 LR

president of _m' Machinigts Lodge, just screaming at

nme, "You double-crossed us.* And I gaid, "I didn't do

1 vih)

it.” [laughter] "It happened. Now we've got to go with
it.” Sc they were very angry. In fact, Joe Rauh was
hysterical on the floor, saying that Walter had let us 2ll
down and that Kennedy had let us down with the Johnson mu'.azw;
thing. Joe changed his mind after that, but at the moment

he was probably-- He wasn't a really pro-Kennedy guy,

anyway. He was willing to go with that, but Johnson just ;
gtuck in his craw as it did many pecopla. é
CONNORS: So it was quite a political education, I suppose.

SCHRADE: Yeah.

CONNCORS: What was the attitude here in the region? What

were the politics at that time? It was Region 6. Did the

Region go along with Kennedy without any kind of a--7

SCHRADE: Yeah, not too many problems. Yeah.

CONNORS: Now, who was regional director at this point?

SCHRADE: [Charles] Bioletti.

CONNORS: Biolettl was etill regional director at this

point. Okay.

SCHRADE: But he was faltering. He had an illness where he

bacame very depressed, couldn't function very much, and it

was beginning to really rankle 8 1ot of pecple in the local

pnicns that they weren't getting the kKind of leadershilp or

37
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support they wanted. 1 was watching that very closely and

keeping in touch w people in the region, becausg§ I hed
left the region bacause of that, in order to give/gg;A::;;;

and give him an apportunity to perform. So it really

'R’ ‘BEIFE AN
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wasn't just my presence &s his assistant director from ‘S5 if
to '57 that wae causing his problem. It was just something %

very deep within him that he wasn't aolving. So that ””g¢

became more and more of a problem and gave me some opening
to begin organizing for director in the region. Because

one of the things I liked about working in Detroit was that

W 2 easdlt At il

I had a better sense cof how the Internaticnal Ezecutive
Board and tha officers function, particularliy Waltaer's
office where I worked. But I didn’'t like a1l the
bureaucratic chores as a staff member that went with it. I
think the highlights of my service there was to work with
Reuther and to work with Jack Conway, who was really an
excellent organizer in terms of getting work done and
moving and giving Walter this opportunity to really give
gecd leadership to the union.

But my work in the Democratic convention was the kind
of work I'd like to do--trying to put things togather and
make things go. I also was in charge of the [UAW] Twenty-
fifth Anniversary banguet for Walter with threa tiers of
head tables and 5,000 people at one gf the big halls

downtown, I was in charge of that. And it worked very

et



well, I was also in charge of organizing-- Going into

negotistions, I . in 1959 or ’ngpither geing into the

*59 negotiations or the '61-- 1°'ll have to check the datea

on that. But we organized a massive picket line of
retirees form the UAW arcund the GM building. We broughtf-"
people in by bus 1osds from Ohio, Illinois, Wisconsin, all *%
eround Michigan, just a mass. It was a beautiful sight,
the demonstration, and it was in line with the Reuther
program to the UAW's, generally, to continue to provide
additional health care and additlonal benefits for pecople
already retired. Then we had a major rally in 1960, about
25,000 senior citizens and UAW members, working members, at
the county falrgrounds, a big auditorium out thare, and we
had Symington, Humphrey, and Kennedy, who were the three
major candidates at that peint. I don’t know if Johnson
was invited or not.

CONNORS: Was that in support of health care for the aged?
SCHRADE: Yeah, it wnérgieir positicns on socilal security,
Madicare, and so forth, in the Congress.

CONNORS: Because I know that tha bill that was defeated
prior to Medicere, which was I guess was 1964 or so, was
the Forand Bill--

SCHRADE: Yaah.

CONNCRS: «=which came up in the late fifties and was

defeated. And I know that labor went all out for that

PR
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Forand Bill. They still lost, but one of [George] Meany's

Hundes | B4 i1

statements in ab0%§'1959 or '60 was that, "Well, we lost

it, but we can sea by the votes that wa did get it. It'e

[T 1 B

only a matter of time.”

SCHRADE: Yeah.

CONNORS: I know the UAR was strongly in support of the
Forand Hill, too. - }”%

SCHRADE: Well, this was an effort by Reuther to put the

bliel-

presidential candidates on the spot on this by showing them

mags support avallable to them and their pelitical

14 wite S -

campaigns. And I think it's e really a good way to
operate, because you force the issue into the campaigns and
they make commitments at that paint, particularly when
they're up against one another in this kind of a three-way
debate. in & sense. Sco thay gach got to make their best
effort and--

CONNORS: They have to outdo the other.

SCHRADE: Yeah, At cone peint during the thing, 1 went ta
Reuther and I asked, "“what lineup? Who speaks first,
second, third?* Ee said, "You're in charge here. You work
it ocut.” B0 1 was prepared. I had three pileces of paper,
ona, two, three, on them, and I offered them, And
Symington was the guy who said, "Well, you ought to cut
those.” And I said, "You cut them.” &mwe broig them

up. Then we worked out t?7fthing that way. It was a

.'f"" 39/ 21 ‘ , P g
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really wonderful meeting. And here Jack Kennedy performed

I S

in such a way ' ﬁ" began to show a real margin over

Humphrey and over yaington, because he was always well

1 WUl

preparad, a very charming persen, a young and vigorous kianf

of appearance. And people began moving. You could see
where he had not been too well known, meybe some skepticiss Ty

about him, but his support began developing that way, and

A

we could begin to see that. And I think that may be why :
Reuther gaid "he's the guy"” rather than Johnsgf?Symington, f
cr Humphrey. 3
CONNORS: But did you find that sort of change developing g

in your own thinking and in your own feelings toward the
gquy developing whare bafore you may have thought he was too
much of a8 politician, toa much of a conservative

Egmocrat? In yourself, did you start to say, "Wait a
ﬁanute. 1 like this guy"?

SCHRADE: I really wasn't that persuaded at that period. I
think I was mainly persuaded beceuse he was somewhat
flaxibla in his voting in the Senate in the late fifties
and gaing into the '60 campaign, but that he was a better
choice than Lyndon Johnscn, 8Since Stevenson wasn't going
to make it, we had to do samething and had to move in with
gomeona who had a good chance to win, and we thought that
Kennedy had that chance at that point. So it was really

the typical risk you take in politice. Is the person you

4!
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go all out for going to perform as you wanted afterwards?

CONNORS: Wwell, ards, I guess EKennedy did show

i e k)

himself to ba prefff good for labor. Is that the case?

SCHRADE: Yeah, yeah.

CONNORS: The merpspace negotiations that came up in 1962, 4
for instance.

SCHRADE: Right. il

CONNORS: Maybe we could talk sbout that now. OQr is thera
more in between that we shcould talk about before that?

Those negotiations where he set up the panel.

T 200 B B LN L

SCHRADE; He set up the panel. Well, I still hadn't made

this transition back to California—-

CONNORS: All right. Well, let's make the transition.

SCHRADE; ~-which happenad in the '61l, '62 period.

CONNORS: Okay. So that was in the meantime.

SCHRADE: So as I wentioned before, the illness of Bioletti
became a serious matter, and he started talking about

disability retirement and just getting away from the job.
Reuther and I had been out there for an educational

conference, which the national education departmant had df'fa*'

ked on, it a very big affair with a big banguet s A/ .
war on, sO was ry big a g quet A !¥d”§?b

at the end where Reuther was going to speak. In going into
the bangquet room bafore we want through the doors, Bioletti
just halted and said, "There's nobody in there. You're

just setting me up for a terrible humiliation."” So Walter

3 )4
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il saw this for the first time. We had reported scme of

T BN

these situations & him, but it'e not really believable

until you reaily experience it. And Walter said,

"Something’'s got to be done.™ Bioletti's friends and '
family began saying, “You've got to change. You'wve got tp'
get out." Bo that began to go into that kind of a prnces; s
wharse he bagan to back sway.

I had maintained =ome lines into my own Local 8387 with
other people mround the region and knew I wasn't going to

hava an sasy time of running, but decided, after canvasing

nirddld %

the region-- 1 apent. some time in '61l, & few trips into the

region assessing where the eupport was and who else had
support. There were, let's Beig,fbout three or four
candidates who began to appear:|Ernie West, who was the

assistant director under Bioletti out of McDon?gll_qugLas

Jeo)

.
[Local] 14B; Arncld Callan out of the Ford 19carnﬁ§ north,
.’5-52 &‘_. “_,ﬂ_"{

who was the sub-regional director; Rex Meymsrd; wha was the

Ry 2 A LR 4':-_:-4,?
old-style Reuther right-wing guy. I didn't expect Maynard '
to get very far., Callan and West represented fairly
important bloce of votes in the region. So the contest
began to develop and a lot of things happened during that
period.

But I think the cruclal point where I was making my

decision, I want to Reuther and said, "look, I think I'wva

got a chance in the region. It's going to be a tough xace,

# gdd



B L S . . 1. Y e o e e Sl N et BT LT ATAW

Y

and I want to leave here and go back to tha region.* We

nb il dd C1 1

talked it over, aghe said, "Well, lock, why don't you

take a leave of abeence, and if you don't make 1t, you come

back to my staff.™ And I said, "No, I think a clean break
is reelly necessary. You have decided tco be neutral in the
campaign, officers like Mazey and [Richard] Gosser and

[Norman] Matthews are not going to be neutral. They're

going to have candidates. And I think that my best bet is .
»
not to maintain my ties this way with you, to just go ocut f
E
and run."™ S50 he argued against that. And I said, "No, -

1've made up my mind about that."

So I just quit the staff, took my severance pay, which
became my campaign fund--part of it--and want back to work
in the shop. I just cancelled my leave fram North American
Aviaticon [Inc.] and went bhack to work and worked a good
deal of the time, although I took time off to go out and
campalgn as was necessary and took more and more time off
without getting fired for absenteeism. So I built a
campaign and got as many staff persons as I could to
support me. There was some concern that I didn’'t have
Reuther's endorsement, but I explained tha situation, what
was going on, that ha was going be nautral because he
didn't want to have this conflict with the cofficersg and
that 1 would have no problem working with him since he'd

offered the leave af absence if I was elected. SO I was

b
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abla to maintain support that way. 1 had good support from

a 16l 44 .t

my own local. J ;__Hurst, who had succeeded me as vice
president, was in my cemp, along with & lot of the other

—
people in the local, (S0 I ran & campaign, got sround the

TR T T

region enaugh. My most important bridge was to move into

the auto locals’bacause I cama out of an asrospace local, -

—

and an aerospace worker had never been director of the

Ik

region. Everyone in the past had been from an auto

plant. And that tradition was something pretty
difficult. But I think I had learned enough in being

W e kil G

around negotietions in GM, Ford, and Chrysler, on Reuther’s
staff in Detroit,to push issues and to know enough to build
some confidenégfl But it was still very difficult. It
finally came down where Callan was the only candidate in
the race.

CONNORS: Did Ernie West pull out?

SCHRADE: Yeah, he pulled out.

CONNCRS: Did he support you?

SCHRADE: I'm not sure now.

CONNORS: We'll have to ask Ermle about that.

SCHRADE: Ysah. I'm going to have to check that out,

tao. By votes came from someplace. I think he did bring

in Local 148, I'm not guite sure. I haven't looked at

that breakdown in a long time. I should have. Maybe we

can do that next session.

A ols
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CORNORS: Sure, yeah. We can always go back.
SCHRADE: And aoq%' at votes were. But anyway, we were

counting the votes on the basis of how many hard-core

votes-—- If pecple were in a meeting with Reuther alone or
with sowme of his people or had & group meeting with us, how .2
many would hold the line against Walter's most persunsiva _
arguments? BHecause he was always good at working out h'“'i_g

compromises, especially with a person who was his friend

> EIf

and ally like I had been. He was in a position where he .

=
could compromise you out of your situation. So we counted i
our votes. We had just about 59 percent of the votes where ;

we felt the pecople <ould stand up to anything that Reuther
threw in trying to work out a compromise. I think we had
something like 65, 68 percent of the vote, anyway, but
there's gome we just wouldn't trust in a situation like
that. And it appeared Callan was not able to move in on
any of our votes, s¢0 we went into the conventicn pretty
strong.

And exactly what I predicted happened. Reuther
approached me and said, "We can't have a bloodbath in the
region. The officers who are opposed to you are really
upset.” I said, "Look, the votes are there and I'm going to
use them. Those votes are mine and I've earned them and

people want me to do that, and I'm not going to double-

cross my own people when we've got the votes." And he

2 94l
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said, "Well, I don't think you should say it that way." I

o ki d

sald, "That's exegkly the way it would be, and that's the
way they would feel, and they would be right.” So then he

had Bill [william) Beckham, who was on his staff and a
friend of mine--I worked with him a lot with negatiations ”
in the regien and went through the strike together with k .
in '53 too--and Leonard Woodcock, and they tried to .

persuade me. They spant hours st it. 1 just wouldn't

et

budge. S0 Woodcock finally threw up his hands and said,

"Woll, I think you'll make a good director." 50 at least

Wl gl

the pressure seemed to be off at that point, but we never
stopped organizing against that kind of prassurs right on
in.

So Woodcock saild, "Well, what's going to happen to
Callan?" I said, “"He'll be out of the contest in a coupla
of days.” I knew he was going to be out the next day, but
I didn't want to predict that. Because his pepple were
working on 1t to try to put the region together. We found
out that Callan had a really bad drinking problem that his
friends knew about, and so his whole campaign began to fall
apart.

So I went intco the convention in '62 and got ancther
unanimous vote, which put me in a position of scwme
independence from Waltar's politics. It Qave me a position

on the board where I was his supporter but I could also

pand
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challenge & number of situations, which actually did occur

over a period of gime. I felt very comfortable with that,

T AT HEE

and Reuther wasn‘f'very concerned about that, becausa ha

Tt IR

liked independence and independent thinking and challenges ;%;
because he knew he wasn't always right on things end wantqdi
to be. So 1t worked out to be A very good relationship for

a4 long time.

s

CONNORS: Well, I want to backtrack a little bit aon this N
overall story segment here. But @I think what I'1ll do first ?
is flip this tape over. We're just about done on this ;
side. ;

¥ Q_L[rtb
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CONNORS: I want to ask you something that I just brought

up during our short breask here, which wes thet it must have
been very annoying and frustrating to heve this attitude dq‘-
Reuther's part that said, "I'll be neutral®, but the upshot.f
was that he wasn't neutral; he really wanted you to step

back and to step away. Now, didn't you have any kind of

rancor {n your own attitude towards Reuther after that? Or

did you say, "well, this is how they play, so I can--~

Al NP B

SCHRADE: Yaah, of cﬁurse I did. I'd worked hard for him
aon tha staff, I'd moved the region around back in 4%, our
cauc%é éid, making it a Reuther-supporting region for the
first time in its history. In the '53 convention I went
out on a limb for him on the expulsion of the communists
who ware alleged to be so and all of these things. And you
expect it. You expect, "Well, maybe this time. But in
1955, I had seen him undercut Jack Conway, who was his key
administrative assistant, had really helped put tha union
together, had done graat service during the period when he
wag injured and Jack stepped into the GM-Ford-Chrysler
negotiations really designing strategy and working with the
officers. Here was this guy who'd obviously done more for
Reuthar than anybody, certainly more than I had, and yet,

whan Jack wanted to become regional directaor in the

Ty



Illinois and other states region, Region 4, Walter just

backed off and wouldn't support him and wouldn't agree to 4

it. So it put Juck in a very bad position, Jack finally

pulled out. When Doug Fraser wanted te run on tha west
gide of Detroit--Doug Fraser was on Walter's administratinji
staff when I was there too--éEElwalter Jjust backed off,.-
Doug was one of his really loyal supporters. S0 I knew
this was the pattern of Reuther's politics. Generally,
what he argued was, "Well, if I go out and my close loyal

allies run for office, then the other officers eee this as

a8 Reuther power grab, and their position in the union is

Mg
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undernined." And there was soma--

CONNORS: Yeah, I can ses some rgason to that.

SCHRADE: ~=-validity to that, but that alsoc means that--
this might sound like an ego trip--if you've got better
people who can do these jobs than those who are going to be
selected, why not? In building an organization, your image
is not unknown in the world, =and Fraser obviously wae a
better person, and he won. I was on the gtaff at the

time. 1 became his campaign managerjﬁ% Solidarity

[Housel. I was raising a lot of money for him, because I
knew that's what he needed and Reuther wasn't going to do
anything like that. But if I went around coming from the
same office, Reunther's office, we'd have some leverage in

building a campaign for him. Conway, who had pbviously

s 360



been a wonderful regional director and had the capacity t©

but Jack was in no pogition to be there., 50 we lose as a
result of Reuther's policy of not supporting hies friends.
CONNORS: Well, when did Canway leave? He went and he
joined the Kennedy edministraticn.

SCHRADE: Yeah, '6l.

CONNORS: So he left in '61l.

SCHRADE: Yeah. ¥aah7

CONNORS: Did Walter try to stop that?

SCHRADE: He couldn't have. Jack had the strang feeling he
needed the change, that here was a man whose presidency he
could help shape, and he'd done anough for Reuther at that
peint, anyway--he'd been there séggk 19446 until 1961--and

just felt the need for that change. he was very attracted

{t

to-- He and Kenny O'Donnell were very close friends, and
Kanny had a lot af respect for Jack because Jack did a lot
of the work in the UAW to get Kennedy ::Fhomination and
help win the presidency, S50 that was a good place for Jack
Conway to go., It proved out to be that way, because he

helped put together BUD [Department of Housing and Urban. .-

i

Development]. Ha was deputy to Robert Weaver, HousingfHome

8]
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Finance Agency, and Jack helped put the setrategy and the

T WIFCEXL

legislation toge » to make it a major department.

CONNORS: Wall, lat's just backtrack for a minute. When

you came back to California, had the job you had before at

e

North American been frozen or something when you went bac

to work? what was that? Wae that an experimental--?

gigr

SCHRADE: No. It was senior expeditor, troubleshooter kind

of job, which gave me a chance to roam around and do my " ;
politics, too, although my politics wers more outsgide fthe ;
other locels et this point. But I did want to get e

reajquainted and let pecple know I was around.

CONNORS: Yeah, you'd been gone for--what7--seven years or
something?

SCHRADE:; Since '55, veah. I left the local in *55. 8ix
Yyoars.

CONNORS: Did you find much change in how the shop worked
and what the union politics were, what labor relations were
at North American?

SCHRADE: Yeah, labor relations were a lot easier. There
was still a struggle on lots of issues end bargaining and
grievances and so forth, but Jack Hurst was a good, steady
kind of president, TDuring that period he'd bullt a new
local union hall, and we had a really wonderful
headquarters which got an honor award from the AlA

famerican Institute of Architects]. And generally, it was

22 g5



S S seue. e - - Lo O F—— s W L PARATET N RSO AN D .

easier, bacause I had been part of the bargaining process

11 d dd 314 -

both in the locu¥£=?t also through the fifties, as I was

assistant director in the region, and then on the sarospace

staff, and cccasionally would come put and be involved in

Pyl

the bargaining out of Reuther's office. So it helped
davelop this relationship. So the company wasn’'t as

difficult, particularly with me in there coming from the T

staff with an objective, and that's becoming regional 2
director. So they didn’'t fuss with me too much. ?
CONNORS: Well, was Eugena D. Starkweathar still around? ;
SCHRADE: Still there, yeah. g

CONNORS: Still there. He was head of lesbor relations?
SCHRADE: Yeah. He had become wvice president and was a
major figure in the corporation as & result of this new
relationship, too, end his prestige in the corporation
developed because of that.

CONNORS: In the region and in the local, who could you
consider allies and loyal sBupporters?

SCHRADE: Well, part of the ¢ld Reuther cauq;; that we'd
devalopad in the late fortias, early fifties, people in my
own local, certain staff members who were always very
important politically.

CONNORS: Staff at regional ocffice?

SCHRADE: Regional and national staff assigned %o Los

Angeles. And within locals where they might be split, I
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had some friends and could go for part of the delegates out

of that local. QQQQO did a lot of strategy sessions, and

the staff was verﬁlhelpful on this because they'd kept in

Tl ﬁn Lol R u

tune, and they were aware of Bioletti's problem and were
very depressed because the region wasn't doing enything
going anyplace, and that wasn't what they wanted from tho
union. They wanted to be able to work and move and do
things, and it wasn't possible with Biolerti not
functioning very well, if at all.

CONNORS: Well, you had opposition, but 4id you have
enemies, as such? People who really would do anything to
see you undermined? ’ 4;;H~;’111

SCHRADE; Oh, yesh. Rex:aiyﬁﬁfaf'for one, who was pert of
cur early group, who felt that the ant1; ommunist cause was
still peramount. He was one. I'm going to have t¢ go back
cver the records to check out the names. Louie Ciccone,
the ©ld Trotskyite out at Local 216, a wonderful guy, but
he was "you and all those Reuther people!”®

CONNORS: What is 2167 Where is 1t?

SCHRADE: It was the General Motors Southgate local, e very
militant, strong local and Louie was one of the old-timerse
there. He finally came around. He said, "You're the best
regional director we've ever had.™ I was the firgt
regional director he ever voted for. {laughter] He was

always in opposition. But that was because we were dealing

ja(c';lgd()
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with the farmworkers movement, we were organizing a lot of

new members in . region who had a more militant position

]

with tha auto ccmbﬁnies, the anti?bar movanent. 5o the old

=

}eft began moving, because that'’s where some of my

-~

-

opposition was, because we'd been the Reuther group and

suspect politically and so forth.

.i N

CONNORS: Well, this time Reuther doesn't veally have sny

opposition nationally, either, does he? I mean, there

k1N

would be probably pecple who would--
SCHRADE: Just token opposition. Very small.

CONNQRS: Jusat take a stand?

TR Ty 1IN

SCHRADE: Yeah. And that's one of the problems.

CONNORS: And {John W.] Livingston is gone by this time.
SCHRADE: Gone, yeah.

CONNORS: [William] Kircher is gone.

SCHRADE: Kircher i1s gona.

CONNORS: I know Paul Russo is--

SCHRADE: He's around but--

CONNCRS: He's in foundry division [Forge and Foundry
Department, UAKW], I think, EKEe ends up thara.

SCHRADE: A couple of the other opponents 1 had were Bill
Goldman and John Allard. John had been a longtime activist
and had¢ run far director in the fortieg, part of the old
left, Bill Geoldman was his 8lly in Local 230, was on the

N —
staff of the uaion. And one of the good memories of
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opposition gessions was my early meeting with Allard and

TIe MNMErFE RN

Geldman at dinnarggra night, saying, "I know you'rs cpposed

to ma, I know you've got good reason to be, but I want to

TR 7 B

saee thoss reasons diminish. The way I see us putting this ﬂfv
region together-- I said, "Bacause I think I'm geing to
win, and I want your support after the campaign. I don't:

want you to change your position. Do what you have to do ; T’;s

k.
in the campaign.lBut afterwards, let's get together., I see ;
this as a coalition of the old left and the new left“ f

= -
which broke them up. They thought that was pretty funny. i

[1aughte§L They didn't see me in that role, then they

changed their minds afterwards., because Bill became the

first sssistant director I-haé«(ﬁp7mf£-6‘*1

CONNCRS: Well, 4id you see youreelf as a.gew'éeft force?

The people you were allyed with? -7

SCHRADE: Yeah, because in my days in Detroit in community
activities T had been very active with the more left of the
political candidates of the party, been very active in the

git=ins in the civil rights movement in Detroit, becaus?'liwl(4sfqg

I
Gl
thay were developing at the department stores aaa—fz}.and /

sa forth. ety e e e e cnm e
CONNORS: Well, let's telk about that for a minute. I
didn't realize that you had been that active in the
northern civil rights kind of scene.

SCHRADE: Yeah.
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CONNORS: This was Detroit. Waa it NAACF (Naticnal
Assoclation for tb. Advancement of Colored Peaple}l, or CORE
[Congreas of Rndlc&l Equality]?

SCHRADE: Yeah, NAACP, but also some of the people from ADAI'
[Americans for Democratic Action], I was & member of that--3
and the ACLU [American Civil Liberties Union]. O©One of ﬂf :
functions at Solidarity House was hosting people who came
in. The SwedemB came in, who were much further left than
the UAW and our friends and allies. They provided all the
furniture and decorations for what's called the
Scandinavian room in Soclidarity House. Reuther was big
into architecture and had wonderful taste and stuff. So I
was awara of what the Swedish labor movement was doing in
politics and economics. And Norman Thomas was in town at
one point, and I'd never met him, had read his stuff, and
invited him over for lunch at Solidarity House. Reuther
gort of laocked down his nose at that. Walter didn't like
that kind of an assoclation because of hig public image.
And 1 said, "This iz a nice, aweet man, and socialism ig--"
He didn't attend the luncheqp : So we did that. Ons other

A LA SRS ¥%
thing he—wss able to do waiﬁéete Saagerxwaaﬂbarred from

using the Detreoit Art Institute for a concert, amd I joined
with Ernie Mazay, who was Emil Mazey's brother~--Ernie was
head pf the EIo=-and we were able tCoimmlsEild get a court

m&
order that Seeger could sing there.

ey
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CONNORS: That he could sing there.
SCHRADE: Could a& there, yesh. And we were able to
maintain the coﬁéiif. But the civil rights movement began
building up, I met [Ralph)] Abernathy and [ her])
e 1954
King [Jr.]. who ceme in to meet with Reuther}a couple of -
times, I steyed in the room. I was supposed to bring thes:
on in, but I sat in and took notes and listened in on thise
stuff and waa very impressed by King at that point. So I
got involved with the coalition in Detreoit doing the sit-
ins and demonstrations and stuff.
CONNORS: DOkay. 8So getting back to our regional
directorship, what was the the program whereby you would
come in there and say, "Okay, we're going toc change things
here"”? Obviously you wanted to change things there,
because everybody, including yourself, thought that things
had stagnated. Did you have a real program af acticn that
you had to sell? What was the process?
SCHRADE: Well, selling it wasn't too bel. ’we carried on a
lot of education meetings and discussions of where we were
and what we had to do. I just didn’t can a program and lay
1t cut and say *this is what we're going to do™, because
pecple don't function very well that way and are not very
supportive. Bo we began running a lot of sducation

confarances and upgrading summer schools, doing good

discussions et regional conferences and so forth to bring

38 aﬂLff%
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the region together. One of cur major programs was =
organizing new mombers. We were down to about 356§Z 40,000 g
during that perioﬁ:'although the region had lees members .

than that in the past. But there were real opportunities _
there. There was an upswing in the economy, we didn't have §
union =hops at our major aerospace companies, and that -
becane part of our program.

CONNORS: Ir that where you were looking for new

menbership? Mainly in aercospace?
SCHRADE: No, new plante, already organized shops where we

didn't have union shops, expanding the bargaining unit at

il b liHdE &

North American Aviation, which we did 4o, We picked up
four or five thousand new members that way, because the
company over the yearsg had eroded the bargaining unit by
redefining jobs and taking people out of the unit. Nell
Manning did the essential work along with the law firm
George Arnold used to run. But Neil was a zealot on this,
and he wouldn't give up a person and did a lot of the
groundwork research for the lawyere. So we were able to
expand the bargaining unit as well as win a union ship
finally during the sixties.

CONNORS: When was that won? Do you remember?

SCHRADE: let's see, we had the vote in '62 and lost it.
We took the plunge and went for s two-thirds vote of the

total bargaining unit and lost it just by two or three

2



